DRAFT Minutes of the Annual General Meeting of Milton Keynes Chess Club 
Held on 8 September 2011 at the Hub, Open University

Present: Adrian Elwin, Terry Field, Richard Freeman, Alan Heath, Ray Holland,
Brian Hornsby, Jonathon Hornsby, Zibi Ledwon, John McKeon, Dave Phillips (President, In the Chair), Raghev Ramesh, Peter Rawcliffe, Graham Smith, 

Colin Solloway, Neil Slessor, George Ward, David Wells, Timothy Woods

1. Apologies

Apologies for absence were received from:
Femi Adebajo
Ben Grainger

Paul Kendall

Tim Puleston

2. Minutes
Minutes of the Meeting of the AGM held on 2 September 2010

These were approved as presented.

3. Matters Arising

Matters Arising from the Minutes

In respect of the situation regarding the insecure state of the cupboard, it was reported that the OU was aware of the matter but that no decision was expected until the precise impact of current cuts had been determined. 

4. Secretary’s Report

In Paul Kendall’s absence the President read out his report which was accepted. The meeting noted that he would be leaving the area during the coming season and wished to place on record its thanks to Paul for his many years of service to the Club including his work as Secretary. 
5. Treasurer’s Report

Alan Heath gave the meeting a summary of the main items of interest in the accounts as presented including the purchase of digital clocks, the introduction of which had been a great success.  He noted that the cost of a number of items had increased during the year and that a bill of around £200 for trophies would be received shortly. In view of the level of the bank balance it was proposed and carried that the membership fees for the new year remain at the current rates.  
It was pointed out that several of the mechanical clocks were not working properly – Dave Phillips agreed to mark them as such.

He also agreed to liaise with OU Estates Department concerning the cupboard used to house our equipment which has an insecure lock. It is currently the maximum size allowed. A replacement cupboard might cost between £260 and £320. 
It was agreed to accept the report. 

6. Tournament Secretary’s Report

Adrian Elwin reported that the Open KO had had to be abandoned after one round with only one game played in round two. 
The 5-Minute tournament held after the stock audit exercise had been very enjoyable and would therefore be repeated next year. Adrian had won it with Richard Freeman second. 

7. Team Captains’ Reports

7.1 MK ‘A’

Adrian Elwin reported that the team had finished third in Division 1 behind Leighton Buzzard and Bedford ‘A’. Richard Freeman had scored well on top board.

7.2 MK ‘B’

Ray Holland reported that the team had had a tough year finishing last in Division 1 with only one match won. Mike Stoker had been difficult to replace.

7.3 MK ‘C’

 John McKeon thanked team members for their help in achieving fourth place in Division 2. 

7.4 MK ‘D’ 
George Ward reported that the team had finished sixth in Division 2 with 9 points gained.

7.5 MK ‘E’

Dave Phillips said that the performance had been inconsistent, perhaps not surprising  given that the team comprised new members and occasional players. A match against Second Division Champions Bedford ‘B’ had been won but two matches had been lost by default. 

7.6 Open University

Tim Woods reported that two matches had been won and two drawn in Division 1. He would have to stand down as Captain owing to work commitments. 
7.7 Internal Communications.

Dave Phillips had highlighted the difficulty for Captains of knowing which players were available for selection. It was agreed that in sending in match results to Adrian team captains should copy in the other team captains. 
7.8  Teams in Beds League

In view of the likely reduced number of players wanting to play in club teams this season – estimated at around 24 - it was agreed to reduce the number of teams entered in the Beds League for 2011-12 to four ie 3 MK teams plus Open University. 

8. Proposal re Rate of Play 

John McKeon proposed and Colin Solloway seconded a proposal which had been previously circulated that a proposition be made to the Beds League that the time limit in League matches be changed from 35 Moves in 75 Minutes followed by all remaining Moves in an additional 15 Minutes to all Moves in 90 minutes ie removal of the intermediate time check at 35 moves. 

Significant discussion ensued. Proponents argued for the advantages of simplicity, opponents against a loss of the enforced discipline of making the first 35 moves in a given time. There was some support for having an incremental element in time allowance, this was not to be pursued at this time as it would oblige all clubs to acquire digital clocks.  
It was confirmed that games played at such a time limit would be eligible for grading. 

It was noted that it was too late to give the requisite notice of such a motion to next week’s Beds AGM meeting, therefore such a proposal would have to be made to next year’s County AGM for prospective use in season 2012-13.  

Richard Freeman in particular was against such a change. He queried whether members absent from club meetings were eligible to vote on motions by proxy. Dave Phillips confirmed that there was no reference to proxy voting in the club constitution and that therefore such voting was not currently permissible. 

It was agreed by 9 votes to 6 that such a proposal should be made to next year’s Beds League AGM. 
Peter Rawcliffe pointed out that there appeared to be relatively little actual experience of playing games at the proposed time limits. 

It was then agreed that the proposed new time controls should be used as an extended trial for a period of six months in internal club tournaments starting in January with the club knockout. A club meeting in July would then either confirm the decision to submit the proposal to the Beds League AGM or otherwise. 

9. Election of Officers for 2011-12

Chairman - George Ward

Secretary  - Peter Rawcliffe

Treasurer  - Alan Heath

Tournament Secretary – Adrian Elwin

MK ‘A’ Captain - Adrian Elwin

MK ‘B’ Captain - Ray Holland

MK ‘C’ Captain - John McKeon

Open University Captain - George Ward

Publicity Officer – Dave Phillips

10. Other Matters

10.1 The Hub

It was noted that the Hub would not be available on 29 March – Berrill Building may be?

10.2 League Promotion/Relegation

A motion that a proposal be put to the League to reduce promotion and relegation from 2 teams to 1 was approved. This will need to go to next year’s League AGM.
10.3 ECF Finances

Richard Freeman explained that the Beds League Secretary would shortly be looking for clubs’ preferences as between Game Fees and Universal Membership as the method of financing ECF activities. His proposal that the club should express a preference for Universal Membership was accepted. 
10.4 East Anglian Team Championship

Richard Freeman undertook to organise team(s) of 4 from among club members to participate in an East Anglian team championship tournament to be held on 19 November.

10.5 Beginners’ Course

George Ward announced that he would be organising a course for beginners to be held next summer.

10.6 OU Club
Dave Phillips advised that the OU Club was to be subject to an audit by OU Central Services, The outcome of this might potentially affect the terms on which our Club used OU premises. However all bookings to 1 September 2012 are confirmed. 

The meeting closed at 10pm and was followed by the presentation by Adrian Elwin of trophies won in club tournaments in seasons 2009-10 and 2010-11.  

